Edith Cavell PAC – Meeting Agenda

Tuesday, November 12, 2019

7PM – 8PM - Library

1. Welcome
2. Review and Approval of last meeting’s DRAFT Minutes (October 1, 2019)

First: Jaimie Lepard

Second: Ann Halupka

All in Favour

3. Principal’s Report – Ms. Lori Prodan

Updates

· Remembrance Day Ceremony was student run and very well received
· Divisions 1,2,3,4 are involved in a four session Cycling program
· Kindergarten registration has begun; the priority registration period ends January 31.  Reminder that sibling priority will not be in effect after January 31.
Upcoming

· Zero waste initiative by Global Citizens Club (including Air Band concert)

· Grade 7 visit to Hamber on Nov 13

· Hamber music concert at Cavell on Dec 11

· Choir concert will be on Dec 9 at 6:30

· Edith Cavell winter concert will be on Dec 18 & 19 around 1:15pm (repeat sessions)
Information Sharing
· Seismic Mitigation Project:

· Busing survey has been sent to all K-6 families

· The district seismic team will be involved in the detailed planning of the bus service

· The plan is for Douglas Park Grade 1-3 Out of School Care to be on site; students in Kindergarten and aged 9-12 will be walked back and forth to Douglas Park as is currently the case

· Staff continue to be engaged in the purging process

· PAC exec have also begun the purging process for PAC items stored at the school (thank you!)

· Edith Cavell 1920-2020:

· Staff have decided to have a small “Happy Birthday” celebration with the students in the spring

· There was talk about a possible “Happy Birthday” theme for carnival
· Current extra-curricular opportunities:

· Edith Cavell Leadership Club

· Senior & Junior Choir (thanks, PAC)

· Sport Ball (K-2) – Community Schools Team

· Sport Kidz (Gr 3-5) – Community Schools Team

· Global Citizens Club (thanks, Ms Cara)

4. Douglas Park Liaison Report – Suzy Parker

· New Youth Worker (1.5 Months at Douglas)

· 20 Years at Renfrew Community Centre
· New Program to include Winter/Spring (Available Dec)

· Rally Program (10-12years) run by Paul

· Halloween Pre-Teen Dance attended by 50

· February 21st Next “Dance” – will be rebranded

5. Treasurer’s Report – Lance Bredeson
· Total Cavell PAC accounts - $45,632.14

· Savings Account - $31,660.48
(See Appendix A for Detailed Report)

6. Initiative Updates / Call for Volunteers / Committee 

Initiative Updates

a. Family Portrait Fundraiser – Lance Bredeson
Thanks to Kate Chipperfield for organizing
b. Movie Night – Angela Yap
i. November 29 7-9pm, Admission FREE

ii. Email has gone to parents

iii. Carnival to supply popcorn bags

iv. Lori looking into whether the she can get students to volunteer

c. Holiday Wreath / Plant Fundraiser – Ashley Robinson
i. Order Online, information has gone home 

ii. Order Deadline: November 25

iii. Pickup at School: December 6

iv. This is a new supplier; our past supplier is gone. This one is used by other PACs

d. Extracurricular Band Program

i. Our contact has disappeared and is not responding to emails

e. Hot Lunch Program – Zahra Sato
i. Representative not in Attendance

Call for Volunteers

f. Sign-Up Genius containing all Volunteer positions to be sent to parents shortly
g. Carnival Committee – Call for Carnival Chair or Co- Chairs, half the key coordinator positions have been filled. More needed for Carnival to go ahead
h. Fundraisers – Call for Fundraising Coordinator
i. DPAC – Call for DPAC Chair

Committees

j. Seismic Committee Update – Brenda Brown

We have entitled the focus moving forward “Project Upgrade the Upgrade” and as a committee wish to focus our efforts on organizing and fundraising so that we can move to the Swing Site with limited issues, and come back to an amazing New-ish and Improved Cavell. (We are also not giving up on our hopes for Expansion, and that the Ministry will approve this with the 2020 Capital requests. We have been moved down the list to 3rd priority now though…)

We had the first meeting of this school year on Tuesday, October 29th.

At this committee meeting we discussed the following:

1. Analyzed the Upgrade the Upgrade forms from the teachers

We plotted the items out on a graph to see frequency ad based on what we could see would be needed in each room according to the architect’s plans.  Brenda is to follow up with Ms. Prodan and work with her and the Advisory Group to get confirmation of wish list items that have been promised (ie. White boards, lighting in gym, etc).  Ask if there is an FF&E (fixture fit out and equipment) and when it will be available?

Costs so far:

Hardwired Projectors for every classroom (minus 1) = $56, 000

Basketball Hoops (4 or 6) for the gym: ______? 

Blinds for a few classrooms: _____?

Outdoor Classroom and Landscaping (need to cost out and apply for grants)*

(2011 planting cost estimate completed by The Evergreen Foundation - $2700)

Motion: I move that we begin the process of fundraising as a PAC for funds to complete as much of Project Upgrade the Upgrade that we can, while not limiting in anyway the normal annual funding of the programs sponsored by the PAC.

2. Look over the Seismic Drawings  

As mentioned above, the Committee reviewed the seismic drawings in connection with the teacher’s wish lists.   

3. Discuss logistics of programs and bussing – concerns to bring to the SAG (Seismic Advisory Group)

The Committee discussed extracurricular teams and how this would work with teacher sponsors, gym space and logistics with busing. Brenda to bring this issue to the SAG.
Since the meeting, this question has been answered. If your child stays at Maple Grove for a program, they will NOT lose their bus privileges, however, the parent has the responsibility of informing the school when their child is not going home on the bus.

A bussing survey was sent home – all Cavell parents are encouraged to fill it out. We want to ensure that we have all the buses that we will require.

4. Get answers as soon as possible on the issue with the seismically unsafe materials in the walls

We are still waiting on information regarding safely securing the terra-cotta tiles in the walls. 

5. Seismic Committee Volunteers

All members need to let Brenda know by Friday November 15th if you still wish to continue with the Seismic Committee for this school year.  
Motion: To begin fundraising to raise money for upgrades to coincide with Seismic Upgrades.
First: Brenda Brown

Second: Jeff Lewis

All in Favour
Note: Bianca Pink to look into Walk-a-thon (How General Wolfe did it)

Jeff Lewis: Suggested a Used Books Sale

7. Call for New Business Agenda Items

a. 50/50 Licensee for Winter Concert (Jane to Complete)

b. Edith Cavell 100-year celebration perhaps to be celebrated at Carnival

8. Adjourn 

APPENDIX A - Treasurer Report November 12, 2019


· Financial Report Attached

· 2018-2019 Remaining School Funds $2,141,62 deposited into Savings Account

· Deposit of $1160 for Family Photo Night Fundraiser

Account Summary

	Account
	Available Balance

	Savings Account
	 $                 31,660.48 

	School PAC Account 
(Direct Donations - Tax Receipt)
	 $                   2,996.00 

	Gaming Account
	 $                 10,975.66 

	Total Cavell PAC Accounts
	 $                 45,632.14 


SAVINGS ACCOUNT

	Current Savings Bank Balance 
as of October 12, 2019
(including all checks written)
	 $         34,383.48 

	Budgeted Not Spent
	 $          (2,723.00)

	Available Balance
	 $         31,660.48 


FUNDRAISERS

	 
	2018-2019
	2019-2020

	Row Labels
	Actuals
	Actuals

	Hot Lunch
	 $       14,179.70 
	 

	Carnival  
	 $         7,145.96 
	 

	Family Dance
	 $         1,368.40 
	 

	Family Photo Night Fundraiser
	 $         1,280.00 
	 $  1,160.00 

	Movie Night
	 $            810.04 
	 

	Plant Fundraiser
	 $            390.88 
	 

	Purdys Chocolate Fundraiser
	 $            384.97 
	 

	StaySafe
	 $            260.93 
	 

	QSP
	 $            254.68 
	 

	Halloween Costume Swap
	 $            183.00 
	 

	Stong's Market
	 $            152.59 
	 

	Direct donations
	 $            100.00 
	 

	Mabels Label
	 $              60.48 
	 

	SPUD
	 $              55.94 
	 

	Snackwich - hamber
	 $              47.00 
	 

	Grand Total
	 $       26,674.57 
	 $  1,160.00 


	 
	2018-2019
	 2018-2019
	2019-2020
	 2019-2020
	 2019-2020

	Row Labels
	Budget
	Actuals
	Budget
	Actuals
	Budgeted not spent

	Active Friends
	 $              (500.00)
	 $      (500.00)
	 $      (500.00)
	 $      (500.00)
	 

	Bank Fees
	 $              (100.00)
	 $        (33.62)
	 $      (100.00)
	 
	 $              (100.00)

	BC PAC Fee
	 $                (75.00)
	 $        (75.00)
	 $      (125.00)
	 $        (75.00)
	 

	Bookworm Awards
	 $          (2,100.00)
	 $   (2,100.00)
	 $   (2,100.00)
	 $   (2,100.00)
	 

	Classroom Funds
	 $          (4,830.00)
	 $   (4,830.00)
	 $   (4,950.00)
	 $   (4,950.00)
	 

	Field Trips
	 $          (4,830.00)
	 $   (4,830.00)
	 $   (4,950.00)
	 $   (4,950.00)
	 

	Hamber Student Bursary
	 $              (500.00)
	 $      (500.00)
	 $      (500.00)
	 
	 $              (500.00)

	Hot lunch supplies
	 $              (400.00)
	 $      (281.57)
	 $      (400.00)
	 
	 $              (400.00)

	Munchalunch Fee
	 $              (336.00)
	 $      (336.00)
	 $      (336.00)
	 
	 $              (336.00)

	PAC Meeting babysitting
	 $              (200.00)
	 $      (200.00)
	 $      (200.00)
	 
	 $              (200.00)

	School Assistance Fund
	 $              (500.00)
	 $      (500.00)
	 $      (500.00)
	 $      (500.00)
	 

	Sports Day 
	 $              (100.00)
	 $        (69.45)
	 $      (100.00)
	 
	 $              (100.00)

	Teacher's Gift
	 $              (200.00)
	 $      (114.77)
	 $      (200.00)
	 
	 $              (200.00)

	Website
	 $                (20.00)
	 $        (19.99)
	 $        (20.00)
	 
	 $                (20.00)

	Welcome Back Coffee
	 $              (250.00)
	 $      (142.56)
	 $      (250.00)
	 $      (247.20)
	 

	Sunshine Gift
	 
	 $        (99.75)
	 
	 
	 

	Movie License
	 
	 
	 $      (367.00)
	 
	 $              (367.00)

	PAC to PAC donation
	 $              (500.00)
	 $      (500.00)
	 $      (500.00)
	 
	 $              (500.00)

	Resource Teacher Funding
	 $              (200.00)
	 $      (200.00)
	 $      (200.00)
	 $      (200.00)
	 

	Seismic Committee Expenses
	 $              (500.00)
	 $      (406.44)
	 
	 
	 

	Check Order
	 
	 $      (171.48)
	 
	 
	 

	Mystery Science
	 
	 
	 $   (1,500.00)
	 $   (1,378.03)
	 

	Grand Total
	 $        (16,141.00)
	 $(15,910.63)
	 $(17,798.00)
	 $(14,900.23)
	 $          (2,723.00)


SCHOOL PAC ACCOUNT

	2018-2019 Direct Donation
	 $         4,040.00 

	Author Books
	 $          (144.00)

	ADST Kits
	 $          (300.00)

	Makedo kits
	 $          (600.00)

	Grand Total
	 $         2,996.00 


GAMING ACCOUNT SUMMARY

	BANK BALANCE

	Current Gaming Account Balance  
as of October 12, 2019 (including checks written)
	 $   21,860.66 

	Budgeted Not Spent
	 $    (10,885.00)

	Available Balance
	 $     10,975.66 


	
	2018-2019
	2019-2020

	Row Labels
	Actuals
	Actuals

	50/50 Raffle
	 $               633.50 
	 

	Carnival Raffle
	 $            8,240.62 
	 

	Gaming Grant
	 $            7,704.00 
	 $     6,540.00 

	Grand Total
	 $          16,578.12 
	 $     6,540.00 


	 
	2018-2019
	 2018-2019
	2019-2020
	 2019-2020
	 2019-2020

	Row Labels
	Budget 
	Actuals
	Budget 
	Actuals
	Budgeted Not Spent

	Author
	 $           (1,200.00)
	 $       (288.75)
	 $    (1,200.00)
	 
	 $      (1,200.00)

	Bank Fee
	 $                (65.00)
	 $         (12.38)
	 $         (65.00)
	 
	 $            (65.00)

	Choir
	 $           (3,760.00)
	 $    (3,475.00)
	 
	 
	 

	Geering Up Workshop
	 $           (1,540.00)
	 $    (1,540.00)
	 $    (1,540.00)
	 
	 $      (1,540.00)

	Grad
	 $           (1,500.00)
	 $    (1,400.00)
	 $    (1,500.00)
	 
	 $      (1,500.00)

	Jesse Miller
	 $              (350.00)
	 $       (341.25)
	 $       (350.00)
	 
	 $         (350.00)

	Safeteen 
	 $              (900.00)
	 $       (787.50)
	 $       (900.00)
	 
	 $         (900.00)

	Saleema Noon
	 
	 
	 $    (1,500.00)
	 
	 $      (1,500.00)

	Track and Field
	 $              (810.00)
	 $       (535.00)
	 $       (660.00)
	 
	 $         (660.00)

	Magic of Reading Show
	 $              (750.00)
	 $       (450.00)
	 
	 
	 

	Parent Workshop
	 $              (500.00)
	 $       (420.00)
	 $       (500.00)
	 
	 $         (500.00)

	School Dance Program
	 $           (1,500.00)
	 $    (1,500.00)
	 $    (1,500.00)
	 
	 $      (1,500.00)

	School Performances
	 $           (1,800.00)
	 $    (1,580.00)
	 $    (1,800.00)
	 $    (630.00)
	 $      (1,170.00)

	Ultimate Frisbee
	 
	 
	 $    (3,100.00)
	 $ (2,940.00)
	 

	Grand Total
	 $        (14,675.00)
	 $ (12,329.88)
	 $ (14,615.00)
	 $ (3,570.00)
	 $ (10,885.00)


6263500

